
Get the Boss to Buy In In New Belgium Brewery

New Belgium  Brewery is a company mainly focusing on produce beer. NBB started the company in 1991. It was the third-largest U.S. craft brewer, and their revenue is still growing annually until today. I am an employee working in the Researcher & Development Department of NBB, and I have a new product idea that can help our company to gain profits, and the new product is fruit flavor beer. I am going to use the 7 steps framework to get my boss to buy in with my new product idea.

First, I will tailor my pitch, which means to know who my audiences are, and they will be the top manager in NBB who have the right to make big decisions. Our company’s triple bottom line is social, environmental, and financial, so I notice that my new product have to solve some social problem, and we can easily do that by donating 1% of our revenue. Also, our product has to be environmentally friendly. However, the fruit that we use to produce can be planted again and again, and the part we do not need can be used to make fodder, so our new product is environmentally friendly. In the last, our new product has to be profitable, and it will because it innovates to a specific new market which is the young adult lady.

The frame of this new product idea is that make it a drink habit for young adult lady. The legally drinking age is 21 in the U.S., which means the turning point from non-drinker to drinker is start from 21 years old, so if we can develop a new product that can attract new young adult lady, and keep them for returning purchase, then the profit can be impressive.

I would like to make sure that I can bring up this new product idea at the right time. A time when the company have enough free money to develop a new product. A time when the top managers are in a good mood. A time when the company need some new idea to flow in for innovation. When the timing is right, then I can start to bring up this new product idea in a very formal meeting, because I feel like this is going to be a big change if the company adopt the idea. This is a serious idea that can help to improve the company, so I want it to be formal and responsible.

There are two things need to be considered during the meeting. One is to manage emotions on both sides. By saying both sides, it means I have to be precise, and mind open, and so do the managers. I have to make sure that I mention my idea clearly, and open to listening to the negative feedbacks that manages may give. In order to manage the top manager emotions, I have to let them know that we are on the same boat, our final goals are the same, which is to make our company better, so that they will be open to listening to my idea. Another thing to consider is to bring someone else to the meeting, and have him/her support me. In this case, I would like to bring up a manager who do the research with me and find the new project will work out. With someone's support will gain my confidence when I bring up the idea.

The final suggested solution is fruit beer. The fruits we use are not just any fruit. It is going to be specific in strawberry, cherry, peach, and lemon. These four fruits can be combined with beer with smooth good taste. Also, these four fruits flavor drink is very popular among young lady. Instead of choosing a lot of different fruits, we only choose these four, so that we do not need to waste money on the unpopular flavor.

Above is all 7 steps that I will use to get my boss to buy in my new product idea. Each step is important as others steps. It is better to do all of them to increase the chance that my idea will be adopted. I believe that my fruit flavor beer idea will be very helpful for BNN and increase profit. Then we can use the profit we make to help solve more social and environmental problem.    
Networking Plan

The article “This engineer created a fool-proof plan to overcome shyness…” have given out 10 steps plan for people to expand their network, and I find this article very helpful. I am not a shy person, but I am definitely not a networking person, at least for now. There are few reasons make me an indoor person. First, I never notice how important network is. Then, I do not know what kind of people I should meet. Even though I meet some people in a social event, I do not know what to talk about. After reading this article, I start to have some general idea on network. I divide the 10 steps plans into three categories which are before/during the event, keep the network relationship, and perspective toward network.

Before the event start or during the event, I would like to use step 1, 2, 3, and 4 to help me develop initial network. There are many events occur in Rady School every week. I can simply take a look at those events, and pick some events that I am interesting in. Such as topics like investment banking, business networking, and career workshop. Then I can check on the guest list of the event to know ahead who is going to attend the event. Pick some people from that list, and try to find some information about those people through the internet, and plan some conversation topic according to their interest to start the conversation. If it is possible to find the contact information of those people through any social app, I will let them know I will attend the event too, and looking forward to talking to them. After I did all of the steps, There is a great chance that these people will remember me. Then it is good enough to move to the next steps.

Meet new people is not the only thing we need to do for network, we also need to keep the relationship that we build up. In order to keep the relationship, I would like to use step 5, 8, and 9. Once people remember me in the previous event, then I should manage some follow-up meet up with these people, otherwise, these people may forget about me pretty soon because they may meet lots of new people every day. The meeting does not have to be formal, and can take place at breakfast, lunch, and coffee time. The topic we talk about can be just chitchat or business related. At least few times monthly can really help me keep these networking relationships. Also even though we already meet some people at the previous event, it does not mean I should stop going to a new event. Because of my personal schedule, I am thinking to go to at least three events every month in the next quarter of school.

As I can tell so far, building up network require some amount of time. However, step 6,7, and 10 give me a special perspective toward network, so that I do not feel like building network is wasting my time. When I am studying in school, homework and exam are my work. One day, I will find a job in a company, and there will be a different work for me to do. It makes me feel like work is something I have to do no matter what my role is. Then think of network as a work that I should do, and the benefit it gains is worth the time spent can definitely encourage me to expand my network. Also, I should not just expand my network only with other investors only even though I want to become an investor. There are much more types of people I should meet, such as other students in different major, professor, and company employee or upper manager. By meeting all these people specialize in different major or position, I can get many different perspectives, and maybe some of them can really inspire me and help me improve my personal development.

Networking is a very important process for personal development. Many people do not really know what should be done with networking, and I am one of these people. However, the 10 steps in this article are very clear and well organize. Everyone can do it as long as we want to expand our network. I will be following the steps that I have talked about above to expand my network in the next three months.

